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This month’s pick: thinking emergencies, October 2020
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Think lecal. Reach out to civil
society groups and ask them to find
creative ways of motivating their
members and peers.

university, youth club and

more, talk to users. Azk them

how they would like 1o implement
recommended behaviours. Ask them
what support they need from you.

Develop guidance on living life while
reducing risk. Find creative ways of
communicating such guidance, and

avoid constant changes.
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Prepare safe solutions for
upcoming national celebrations
where people gather across
geographies and generations. Engoge
individuals, workploces, public
transportation systems, the retail
sector, retirernent homes and more in
discussions about ways to reduce risk.
Provide clear recormmmendations.
Understand which measures may
be unbearable in the long term.
Amend or balance such restrictions
with other measures (economic,
social, psychological), taking into
account the epidemiological risk.

Make recommended behaviours
easy and inexpensive. This can
involve the provision of fast and
cheap internet connections, free
rnasks and hand sanitizers, accessible
hand-washing areas, spaces for
social interaction, opportunities for

teleworking, and more.

Appeal to people rather than
blame, scare or threaten them.
Recognize that everyone is

contributing.
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Be clear, precise and predictable.
Use sirnple and digestible info-
graphics as an effective way of
communicating restrictions and risks -

and how they are related.
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Conduct regular qualitative and
quantitative population studies.
Take the findings seriously. Use themn

to inform action.

Tailor communication to specific

groups that experience demotivation.

Test messages and visuals with
sample populations before lounching
them.
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“We’re looking for dual use of infrastructure all the time. We want to revive the local cultural scene....
so we’re looking at New York’s idea of closing down one street... We plan to close particularly streets
that have e-vehicle charging stations, so that sound equipment can be run off them for pop-up
concerts and other cultural events”. (Piero, Milan, Italy, May 4th)

“Something | thought was very obvious turned out not to be so to government officials. We regularly
do digital mapping, but for them that was a game changer....... they realised it would actually help
them in terms of communicating better to stakeholders, doing proper analysis and managing
resources.” (Mahesh, Pune, India May 18t )
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